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The Key to Taking Your Business to the
Next Level is a Top-Notch Company
Culture
____________________________
Traditional culture methods are not working today. An annual culture survey or team
building workshop will not give you the competitive edge you need. You need a culture
excellence strategy that is clearly aligned in support of your business strategy. Anything
short of that is like paddling a canoe upstream in a heavy current. You’ll work hard but
make no progress.

Warning: when employees think that “work” on the culture is happening, but the mindset,
language and practices of leaders remain the same, employees become cynical and even
more disengaged. The very efforts intended to strengthen culture can actually weaken it.

Be clear. Be aligned. Be relentless about a few non-negotiable mindsets and practices.

A successful company culture shift begins with seeing your present culture strengths
and leveraging them to grow. It requires letting go of the mindset of transformation
(which orients you based on what is wrong). Instead, it means focusing on culture
evolution, which translates to a continuous improvement process designed to create a
steady culture Shift Up! over time.

The People Acuity culture evolution experience – co-created by the authors of Shift Up! –
guides you in building a lasting, top-notch company culture, one that will ensure the
organizational excellence needed to attract and retain outstanding talent, give you a
much-needed competitive edge, and ignite business performance to unprecedented
levels.

To Shift Up! Your Business, Shift Up! Your Culture.
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Executive Highlights
Today’s organizations face challenges that didn’t exist a decade ago. The volatile,
uncertain, complex, ambiguous (VUCA) world of today’s business makes culture more
important than ever before. If your company culture is left to chance, it drifts into
misalignment from business strategy – which makes it increasingly likely that you are
one of the four in ten organizations predicted by J.P. Morgan to fail in the next decade.
Your company culture is your organization’s operating system. Like a computer’s operating
system, it drives every part of your business, touches everything that happens, and determines
whether you will be struggling to survive (or whether you will thrive) in today’s tough economy.
Here are the highpoints found in this report, which is based on current global analytics:
•

•

•

•

•

•

Your company culture is the key to your success (or the cause of your failure). Your
company culture is to your organization what Windows 10 is to a PC. An outdated system
decreases productivity, increases frustration, and compromises all outcomes. A strong
culture creates efficiency, minimizes distractions and mistakes, and leads to optimal
performance, engagement, innovation, and collaboration. It directly drives the bottom line.
The #1 problem facing organizations today is strategy-culture misalignment. When
business strategy and execution are disconnected from culture, it significantly derails the
work of the business, affecting performance and profitability. The idea of company culture
feels important to forward thinking leaders, but many feel confused about how to align
culture excellence strategy to effectively drive business results and enroll the hearts and
minds of people.
A strong company culture requires intention and a continuous improvement process.
Business strategy cannot be left to chance, nor can a culture excellence strategy. Company
culture is not a “one and done” experience. It requires a continuous improvement process
to sustain it, just as strong businesses consistently apply lean or Six Sigma to their
processes. You can’t plant seeds, water them once, and expect an endless harvest.
You can systematize the evolution of your company culture. Because your culture
excellence is more than just about people, it is not the same as your HR systems. It
involves applying six core principles of sustained culture excellence in four different spheres
of influence and engagement: Self-Leadership, Interpersonal Effectiveness, Team
Performance, and Organizational Excellence.
There are complicated and simple ways to build culture excellence. Top tier
companies are relentless about simply implementing three critical mindsets and practices
that form a strong culture foundation. All organizational excellence flows from these.
Your culture impacts more than just your organization. What happens at work doesn’t
just impact work. The stress and burn-out experienced by two-thirds of employees today
travels home with them. This impacts home and family in ways that are catastrophic to the
world, to your future work force, and to the global economy as disengagement spills over
into home and school. Shifting the culture of organizations can pave the way to shift the
culture of all the institutions important to society.
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Your company culture is your
organization’s operating system.
Like a computer’s operating system, it
drives every part of your business,
touches everything that happens, and
determines whether you will be struggling
to survive (or whether you will thrive) in
today’s tough economy.
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Organizational Excellence Equals Culture Excellence
The dividends of an intentionally created company culture capable of generating effective
leaders and employees is seen in all organizational outcomes. This includes things like quality,
safety, engagement, and productivity to name a few.1 Consider these additional examples of
outstanding organizational results related to strong company culture:
•

•

•

Outstanding culture is how you attract and retain top talent. In a time when nearly 50%
of the workforce stays at their jobs for less than two years, and high-performing talent is
hard to come by, culture is the reason good people look for you and stay with you.2
A strong company culture creates strong engagement. The world’s best organizations
have high employee engagement, boasting a 70+% engagement rate, compared to the
current global engagement rate of 15%.3
Great culture drives top performance. The top 3% of turbo-charged companies – defined
as innovative organizations with high growth and exceptional returns for shareholders – are
obsessive about company culture. In fact, researchers describe them as having Obsessive
Culture Disorder (OCD).4

As you might deduce based on these examples,
company culture has the potential to truly make or
break an organization. You can directly tie all great
results to cultivating culture excellence.
While the evidence continues to pile up in validation
of this reality, there is also plenty of evidence to
suggest that most organizations are operating with an
outdated company culture system – if they have one
at all. The biggest evidence is the degree to which
organizations today experience toxicity.
People Acuity recently conducted a global study of
1,800 individuals and leaders and found that 50% of
all people assigned the highest possible blame score
to their organization. Another 33% identified their
organizations as having moderately high blame and
toxicity. Interestingly, if you are part of this 83%, the
likelihood that you will take initiative to improve your
work situation is less than 5%. Additionally, the
probability of you being engaged is 4%, and the
chance of having the Team Connection required for

Samms, Marguerite. Fostering a Coaching Culture at Intermountain Healthcare. The Health Management Academy. 2017.
Freidman, Zach. 49% Of Millennials Would Quit Their Job Within 2 Years. Forbes. May 22, 2019.
3 O’Boyle, Ed, and Harter, Jim. 39 Organizations Create Exceptional Workplaces. Gallup Workplace. April 18, 2018.
4 Greene, Brook, Edwards, Cindy, Tokarsky, Tyler. A Well-Oiled Machine: What High-Performing Companies Are Doing That You’re Not.
Workspan Magazine. November 2017.
1
2
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high performance is less than 3%. This is the water most people swim in every single day – and
sadly, you might even be one of them.
If you are experiencing culture toxicity, you may be in an organization that has an operating
system – or company culture – that is the equivalent of the Digital Operating System (DOS) that
drove mainframe computers forty years ago. You are likely finding it to be clunky, old, slow,
outdated, and frustrating. Consider the implications on your business of these things – each of
which tell you that it is time to upgrade your operating system:
•

•

•

•

Victimization. This often accompanies blame and sounds like, “If those managers or
employees would just perform better, our company would be in better shape.” Or, “If my
boss really cared me, then I’d be engaged.” This kind of victimization creates an endless
downward spiral and sucks the life out of everyone involved. It is focused on “me-me-me,
rather than the “we” mindset that is crucial to high energy, engagement, and performance.
Siloism. In a toxic culture there is low trust, and little innovation and collaboration. No one
really wants to stick their neck out for fear it will be chopped off. This often means that
people work in isolation from one another, lacking connection, closeness, and the fulfillment
that comes with interdependence (siloim’s opposite). In such a culture people divide and
subtract themselves/others from the equation, rather than multiply and synergize, in large
part because of a deficit-oriented mindset that focuses on weakness, mistakes, and failures.
Disengagement. When disengagement is high you will likely also see low retention, high
absenteeism, too many grievances and complaints, less-than-satisfactory customer loyalty,
poor productivity and performance, and missed revenue targets. One of the biggest
reasons for this is a mindset oriented toward execution, to the exclusion of meaning,
purpose, fulfillment and connection.
Leadership gaps. This often looks like command-and-control leadership or disengaged
leadership. Both kinds of leadership often have the same root: uncertainty about how to
navigate the relational elements of leadership. Without the guiding principles that arise from
a strategically created company culture blueprint, too many leaders focus on their own task
accomplishment – never realizing that people are the biggest work of real leadership – and
organizational outcomes fail without a shared mindset, language, and set of practices.

If any of these characteristics are present in your organization, you need a new operating
system, an upgraded company culture. When we say company culture, we are describing, “the
shared mindsets, language, and practices that guide the strategy, execution, and interactions at
all levels of engagement in the organization.” Specifically, this refers to four spheres of
engagement and influence: Self-Leadership, Interpersonal Effectiveness, Team Performance,
and Organizational Excellence (see Figure 1: Four Spheres of Engagement and Influence
shown on page 9).5 It includes the way people see and influence themselves, others, and the
situations they are part of.

5

Derived from the Four Levels of Leadership Model. See: Covey, Stephen R. 7 Habits of Highly Effective People. Simon & Schuster. 2004.
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Blame is the Number One Indicator of a
Toxic Culture in Organizations Today
____________________________
According to a recent People Acuity culture study, blame destroys engagement and
erases the connection between people. It gets in the way of problem-solving,
innovation, and high performance. It also eradicates fulfilment and loyalty to others,
teams, and the organization – and commitment to its work.

People who give or receive blame will not volunteer their hearts and minds fully to their
work. Organizations with high blame are more likely to see costly problems related to
high turnover and low retention.

One crucial goal of any company culture evolution is to remove the dangerous,
cancerous, contagious behavior of blame – and replace it with healthy mindsets,
language, and practices shared by all and aligned to impact business outcomes.

“Culture includes the
shared mindsets,
language, and practices
that guide the strategy,
execution, and interactions
in all four spheres of
engagement and
influence.”
4 Spheres of Engagement & Influence
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Getting Aligned on Alignment
Harvard Business Review reports that 87% of all organizations have experienced a major
transformational initiative in the past three years, but only 20-30% of all business executives
report successful completion. You won’t be surprised to discover that the number one reason
for failure is poor alignment between company culture and business strategy and execution. 6 If
you don’t get aligned on the need for alignment around the truly important things, you will
struggle to execute again and again on your major initiatives.
RESULT:
Turbo-Charged Growth; Targets Exceeded

Strategy

Company Culture

Execution

Company Culture

Ironically, the failure to hit your targets can amplify the myopic focus on strategy and execution
to the exclusion of culture, leaving you suffering from the misalignment malady plaguing so
many organizations today. This is evidenced by:
•
•

•

Poor Self-Leadership. Low proactivity and self-initiative; poor energy and performance;
job-shopping and job-hopping; absenteeism, poor productivity, and costly employee errors.
Low Interpersonal Effectiveness. Low trust and Confident Vulnerability in relationships;
high command/control methods of interacting and trying to achieve goals; poor
communication; and siloism.
Weak Team Performance. Poor Team Connection, “us versus them” interactions; poor
meeting engagement; absence of psychological safety needed for problem-solving,
innovation, and collaboration.

Antypas, Melina, and Miller, Janice. Why Strategic Alignment Matters and How to Achieve It. Harvard Business Review Corporate Publishing.
2018.
6
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•

Diminishing Organizational Excellence. Low levels of Work Joy and engagement; underperformance of company objectives; retention challenges; leadership vacuum; higher levels
of theft; lower customer loyalty; reactivity; poor profitability.

You can laboriously strain to create a well-thought out business strategy, but if you have
overlooked company culture (hoping it will take care of itself), your execution will fall flat. You
can do culture surveys, buy ping pong tables for the break room, and bring in free lunch once a
week (thinking that this is creating a strong culture), but your outcomes may not measure up to
your expectations. Your company culture strategy must be aligned with your business strategy
and execution, and your business strategy needs to reinforce a company culture strategy. A
January 2019 People Management Magazine article cited the misalignment between strategy
and execution and company culture as the biggest business problem of our day, and the reason
for much of today’s poor organizational performance.

.

.

a lign ment
/uh-lahyn-muhnt/
1.
2.

linear or orderly arrangement: the arrangement of something in a
straight line or in an orderly position in relation to something else.
positioning of something for proper performance: the correct
position or positioning of different components with respect to
each other or something else so that they perform properly.

Deloitte’s 2018 Human Capital Trends: Rise of the Social Enterprise revealed that traditional
paths to success are no longer working in today’s business, and greater efforts must be made to
align company culture with business strategy. Bersin suggests that a purposefully-created social
enterprise, one in which the organization models outstanding citizenship within and outside the
organization, is more likely to get performance traction. This means that leaders must become
Self-Leaders, so they can also act as role models for peers and employees, and so that they
can inspire collaboration and ignite the hearts and minds of people.7

Abbatiello, Anthony, Dimple Agarwal, Josh Bersin, Gaurav Lahiri, Jeff Schwartz, and Erica Volina. Deloitte human capital trend report: The
rise of the social enterprise. New York: Deloitte Consulting LLC, 2018. https://www2.deloitte.com/content/dam/ Deloitte/pa/Documents/humancapital/2018/2018-HCTrends_Rise-of-the-social-enterprise.pdf
7
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Business Strategy, Execution, and
Culture Alignment Leads to Heightened
Organization Excellence
____________________________
Alignment creates advancement, achievement, and growth-producing initiative, and
increases the likelihood of meeting the rigorous Malcolm-Baldridge organizational
excellence award criteria. This award is given to top-tier U.S. organizations that have
created alignment between culture, strategy, and execution (see criteria shown
below).

Notable two-time award winners have seen a median revenue growth of 92%.1

Strategy/Execution

Company Culture

_____________________________________________________

8

https://en.wikipedia.org/wiki/Malcolm_Baldrige_National_Quality_Award
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Culture Evolution Means Continuous Improvement
The Pareto Principle suggests that 80% of your results come from 20% of your efforts.
As your own experience likely attests, not all effort is equal, and some endeavors have a greater
return on investment than others. Intentionally creating culture excellence is one of them.
\

You can be frenetically busy carrying out the tasks related to
your business strategy and execution, only to find that your
energy and performance becomes gradually depleted
without attending to the important culture elements that
touch every action. This is like driving your car every day
and never getting an oil change. Eventually, the engine will
burn up because you’re not providing it with the critical
elements needed to keep it running smoothly.

80%
60%
40%
20%
0%
Results
Effort

One myth that some leaders hold is that they can “do” culture once and then it’s taken care of.
This puts culture on your task list, with items like, workshops, new HR performance
management strategy, bringing pets to work, etc. It’s easy to get in the trap of thinking that with
these things accomplished, culture is “done.” This makes as much sense as thinking that you
could put gas in your car once and never need to do it again.
Just as you use lean or Six Sigma to continually improve your business processes, you also
need a continuous improvement process to ensure that your culture evolution never stops. The
reason for this is simple: your business results cannot evolve beyond the evolution of your
company culture.
The continuous improvement cycle for your company culture needs to include four critical
phases, which work together to create an upward growth cycle.

Phase 1: Build Knowledge
The focus here is on gaining and applying knowledge to real work challenges and
relationships. Individuals learn to recognize and increase their power to SEE differently as they
learn and apply new mindsets into their language and practices.

Phase 2: Develop Skills
The focus here is skill-building. This means that application and accountability are focused
around practicing what to DO differently in relationships, and projects or tasks. The emphasis is
on turning language and practices into habits and new competencies that lend strength to the
Self-Leadership, Interpersonal Effectiveness, Team Performance, and Organizational
Excellence spheres of engagement.

Phase 3: Embed Systems
This is focused on creating habits, systems, and processes aligned with the mindset,
language, and practices to all four spheres of engagement. This ensures accountability for real
results – and empowers people to BE different.
15
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Phase 4: Assess Growth
Creating data-driven culture excellence requires evaluating the core drivers for each of
the four spheres of influence and engagement across the organization approximately every 90
days. This is important because each time assessment happens, every person in the
organization receives an individual report reflecting his/her progress across the quarter. It is
accompanied by a guided self-coaching experience (online) that invites accountability for past
progress, and goal clarity as new targets are created. Over a one-year period, individuals will
have been able to focus their personal growth around each of the core drivers associated with
the four spheres of influence and engagement (see diagram on page 9). This also helps
mitigate victimization, as employees learn to choose engagement.
•

•

•

•

In the Self-Leadership sphere, the core driver is Proactivity. This reflects the
willingness of the individual to create self-accountability and take responsibility and initiative
for his/her perspectives and needs, balancing them with other people’s contributions and
needs. This reduces victimization and blame and increases performance and energy.
There is no company culture shift without Proactivity.
In the Interpersonal Effectiveness sphere, the core driver is Confident Vulnerability.
This guides individuals in balancing confidence with the vulnerability needed for high-trust
relationships. Too much confidence without vulnerability results in arrogance and siloism.
Too much vulnerability, and insufficient confidence, results in victimization and factionism
inside teams and organizations. A strong company culture is tied to the level of Confident
Vulnerability found in the micro-culture of Interpersonal Effectiveness.
In the Team Performance sphere, the core driver is Team Connection. This assesses
the psychological safety in the team, the quality of team relationships, and how well
individuals work together to create strong, complementary relationships. Team Connection
reflects how well individuals are also growing their Proactivity and Confident Vulnerability to
positively influence others around them and the shared situations team members are
experiencing. It reflects the degree to which the need for belonging is met. The absence of
this is one of the biggest reasons people leave jobs. They quit people – bosses, teams, coworkers. It is difficult to maintain positive emotion and contribution inside of a negative team
microculture.
At the Organizational Excellence level, the core driver is Work Joy. This assesses the
degree to which individuals have increased their self-initiative (Proactivity), trust in
relationships (Confident Vulnerability), and ability to contribute to team performance and
Team Connection. High Work Joy is connected to these things. When Work Joy is present,
your people are enthusiastically enrolling their full hearts and minds in their work and
creating their own conditions for excellence. Not surprisingly, this is associated with the
highest levels of active engagement in the organization, along with turbo-charged
organizational performance.

16
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Your Business Results Cannot Evolve
Beyond Your Company Culture Evolution
____________________________
Continuous improvement of your culture evolution allows your culture to drive your
growth and be a multiplier of your business strategy and execution. This is what
Strategic Interdependence™ looks like at a systems level: your most important
systems, strategy, execution, and culture, acting interdependently to positively impact
the growth of your business. This is how turbo-charged organizations exponentially
increase their growth.

A continuous improvement culture evolution includes ever-expanding the potential of
your people by building knowledge, developing skillsets, and embedding these
through aligning systems. Regular assessment helps leaders and employees track
and influence the core drivers in each sphere of engagement and ensure that your
culture excellence strategy is on track.

1
BUILD
Knowledge:
SEE different

4
ASSESS
Growth
GET results

2
Culture Evolution Continuous
Improvement Model

DEVELOP
Skillset:
DO different

3
EMBED
Systems
BE different
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Systematize Your Company Culture Evolution
For years businesses have been investing in updating HR systems that theoretically improve
selection, onboarding, payroll, leave, performance and development, as well as succession
planning – too often thinking that this is where company culture is created. While HR systems
can certainly improve efficiency across the life cycle of an employee, this alone is not sufficient
to create a strong company culture. What is needed is a systems approach to building an
organizational culture that will embed key mindsets, language, and practices of people, one that
will guide interactions in an aligned way.
To do so requires a new mindset and way of seeing the triple constraints that can interfere with
leaders’ willingness to engage in culture strategy – namely, time, money, and quality. Learning
to See differently is the beginning of real change. It influences how you Feel and what you Do,
including the language and practices you use as you speak about the culture strategy and begin
to engage with it and model it. Changing the way that you See, Feel, and Do helps you Get
new results and relationships, not to mention a stronger Way of Being.

What

HAPPENS
(Situations/Others

How you choose to

What you

GET

SEE

(Results/Relationships)

(Acuity/Mindset)

WAY OF BEING

What you

How you

DO

FEEL

(Language/Practices)

(Emotion)

Leaders are
‘SEE-ERS’. They
choose to see beyond
what others can see.
They look beyond the
status quo and invite,
inspire, and influence
others to also
discover the ‘more’
that is possible.

Systematizing Your Culture Growth Step 1: Reframing the Triple Constraints
The triple constraints are among the top three barriers to systematizing your culture. Each of
them comes with a mindset that was once true, but if you cling to them today, they will kill your
business progress. In today’s economy, those who are successful at enrolling the human heart
and mind are those who are thriving and winning. Any mindset that does not ultimately lead to
the total enrollment of your people will hold you back and interfere with your culture and
business growth evolution.
Overcoming the triple constraints starts with awareness of your possible present mindsets, and
their limitations. It also requires seeing a new reality, replacing old mindsets with new and more
effective ones, and then inspiring others to see differently too.
19
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Constraint #1: Time
Outdated (Present) Mindset: “My people are in fire-fighting mode all the time. They are
stressed, burned out, and over-worked with too much to do. There is no possible way we can
make time for a culture initiative that pulls people off of the ‘real’ work of the business.”
New Reality (Alternative Mindset): “Top-tier companies are obsessive about culture, igniting
people’s potential, and aligning it to accomplish meaningful purposes in the organization. They
recognize that fire-fighting means reactivity – and reactivity is the first evidence that SelfLeadership is absent, with little or no Proactivity in the culture. There is no engagement if this
doesn’t change – and without engagement there is no business growth. Thus, an intentional
culture evolution is a non-negotiable necessity. The organization can’t afford to not attend to it.

Constraint #2: Cost
Outdated (Present) Mindset: “Times are tight, and we can’t afford to pull people away from
producing revenue. Professional development is a cost the business can’t afford. We need to
be putting our financial resources toward things that will directly drive revenue.”
New Reality (Alternative Mindset): “Professional growth opportunities are one of the biggest
reasons top talent comes to an organization and stays. It is not an expense – it is the highest
return-on-investment in the business, particularly as Self-Leadership increases and people learn
to manage stress, interact collaboratively, innovate, and ignite their energy and performance.
To invest in a culture evolution is as important (or more) than upgrading computer operating
systems as they become obsolete – as it prevents people from becoming obsolete.

Constraint #3: Quality
Outdated (Present) Mindset: “If you give people more to do, the quality of their work will
diminish. Culture evolution is work and it distracts people from doing a good job as it dilutes
their focus.”
New Reality (Alternative Mindset): “Employees working in a strong corporate culture setting
experience high Work Joy and are highly engaged. Higher engagement leads to higher quality
learning and higher quality results. If we want quality output, we need to draw out the potential
of our people, so they can engage their best qualities, and their full hearts and minds to their
work. Building quality people leads to quality products, quality customers, and a sustainable
and growing quality business.
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Unleashing Your People’s Potential Never
Ends, Because Their Potential is Endless
____________________________
In top-tier companies, culture is built and shaped by people – one person at a
time. It happens like an evolutionary process, a little at a time.

Systematizing your company culture is much more than a change initiative. It is
not a campaign or theme, or check-in-the-box experience. Rather it is an
ongoing process of continuous learning, growth, and improvement, as people
become more of their best possible selves. It involves a relentless focus on
specific key behaviors that create an upward shift.

The triple constraints don’t constrain culture evolution in top-tier companies.
Culture excellence is seen as the surest way to have better outcomes in all three
areas.

TIME

COST

QUALITY

Top tier
companies
don’t let the
triple
constraints
become
constraints
to growing
their culture.
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Shortcuts to Success: Building Your Culture Blueprint
How to build a strong company culture can seem like one of the great mysteries of the
universe. You may know it is important, but still feel a great deal of uncertainty as you sift
through the noise and information about what it takes to do it well. It doesn’t make it any easier
that company culture change is often presented as complex and confusing. In fact, sometimes
conflicting opinions make it hard to know where to start and what things will get you the highest
return-on-investment (ROI).
It might be helpful to know that you are not the first leader trying to figure it out. Others before
you have done it well, and they have found shortcuts to success through their trial and error
learning. Here are three of their tips for creating success.

Warning: Avoid This One Thing When You Are Getting Started
You might be like many analytical leaders who have been trained in root cause analysis – and
pride yourself in being able to see exactly what is wrong in any given situation. This could lead
you to begin your culture strategy from a deficit-orientation. Note: this is the surest way to kill
your culture evolution before it even gets off the ground.
If you start your culture excellence strategy from a place of frustration and failure you will find it
difficult to motivate people. Other leaders will be unwilling to challenge their old ways of thinking
and behaving, and employees will feel your negative energy and resist change.
This is when you need Energize through Strengths Strategies, one of three key mindsets that
are essential to a lasting culture change. This invites you to start by looking at what’s right,
finding your present success patterns and strengths, and strategically leverage them to grow
forward.

Outside-In and Inside-Out Change: Both Required for a Lasting Culture Shift
The four spheres of engagement are shown
here again for you to consider as you think
about what outside-in and inside-out growth
might entail for your people. Inside-out
change is most obvious, as it is easy to
deduce how Self-Leadership influences
Interpersonal Effectiveness, Team
Performance, and Organizational Excellence.
Nothing happens without Self-Leadership.
This is why all culture evolutions must begin
with the individual focusing on mastering the
three key mindsets and behaviors as a SelfLeader. It’s inside-out growth.
Outside-in growth methods are also
important, however. This is because human
beings, by their nature, are inclined to imitate
23
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the mindsets, language, and behavior of those in their close circles. For this reason, the first
mindset that needs to be taught, along with the language and practices it represents, is
Synergize through Interdependence. This way, you can help your people become multipliers of
one another, and supporters of each other’s growth.
Strategic and intentional creation of micro-culture experiences, practicing skills in managerdirect report relationships and/or through formal and informal teams, is crucial in the growth
journey. In your culture continuous improvement process, there needs to be consistent time set
aside to focus on learning and practicing new skills. A systematic process of introducing new
insights in a group setting, followed by independent learning and practice that is woven back
into regular guided conversations, can allow people over time to create a micro-culture where
the mindsets, language, and practices are reinforced.
Given the power of outside-in learning as a reinforcement of inside-out growth, it works best to
start your culture evolution in cohorts of 16-30 people who are all part of the same reporting
structure. That way, peers, bosses, and direct reports are all learning together, and can
reinforce the new ideas and behaviors with one another. This is one way Interdependence can
be leveraged to accelerate your culture excellence experience.

C-Level
Leadership
VP-Level
Leadership
Front-Line
Managers

Sustained Culture Evolution Requires Relentless Focus on Key Behaviors
The most successful organizations, those that have created a scalable, ongoing culture strategy
are those that have identified the highest ROI behaviors. They talk about them, they model
them, and they reward them.
Not all behaviors are created equally, however, and there are three behaviors that all highperforming teams and organizations share. When these are mastered first, all other leadership,
team, and customer-oriented behaviors naturally flow out of them. These behaviors are shown
on the following page where you will find a simplified culture excellence template.
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Culture Excellence Blueprint: As Simple
as Elementary Math

S

ynergize thru
Interdependence

3 new mindsets to help you SEE

Energize thru
Strengths Use

Engage thru
Purpose

3 new practices
UNCONDITIONAL
CURIOSITY

PURPOSEFUL
CONTRIBUTION

4 spheres of influence & engagement
CONFIDENT
VULNERABILITY

SELFLEADERSHIP
KPI:
Proactivity

INTERPERSONAL
EFFECTIVENESS
KPI: Confident
Vulnerability

TEAM
PERFORMANCE
KPI: Team
Connection

ORGANIZATIONAL
EXCELLENCE
KPI:
Work Joy
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Culture Shift Up! Good for Your Business, Good for the
World
The stress and burn-out that two-thirds of today’s employees experience touch their
families. This impacts home and children in ways that are catastrophic to the world, to your
future work force, and to the global economy. Shifting the culture of organizations can pave the
way to shift the culture at home and in nearly every important institution in our society. It has an
endless, contagious, positive ripple effect. Let’s think about what happens if we don’t challenge
the status quo and we leave culture excellence in our society to chance.
Today, disengaged parents are raising children. They then assimilate learned disengagement
patterns into their relationships, school, work, and life. If you follow family and school statistics,
you’ll recognizing that at the same time we are experiencing record high work disengagement
rates, youth are experiencing their highest disengagement rates ever, including the highest
incidence of depression, mental illness, anxiety, and suicidality ever recorded.8
According to Gallup, disengagement at school in the U.S. increases from 20% in elementary
school to 80+% by eleventh grade. Those children graduate, drift in and out of college, and
become the workers you are hiring in the coming years. What will become of your business as
they bring back their learned disengagement and repeat it? Where will that leave your business
bin ten years?

This Tri-directional Disengagement Spillover™ – between home, work, and school – is just one
of many reasons that building and sustaining a great company culture is top leaders’ highest
priority. It is also the place of greatest legacy and impact. Culture keeps on giving, even as

8

https://www.deseretnews.com/article/900023012/teens-and-anxiety-utah-faces-a-growing-national-crisis.html
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leaders and employees eventually move on. It fundamentally shifts the way people think, how
they feel, what they do, and all results and relationships at work and home.
Academic researchers corroborate that positive culture evolution does not just impact people at
work. There is a direct spillover into home life that strengthens the most fundamental unit of
society, the family, and the children who are our planet’s future. Researchers also suggest that
engaged school children are more likely to come from engaged families, where parents are
deeply involved in positive ways with each other and their children. When parents are engaged
at work, they are more engaged at home, and their children are more likely to be engaged at
school. They also learn positive engagement patterns in their homes and have a better chance
of being proactively engaged workers as they come to your business in the future.
When you help people change through company culture excellence experiences, you change
the world, given that the world is made up of people. As Michael Jackson’s song, We Are the
World, tells us:
There comes a time
When we heed a certain call
When the world must come together as one
There are people dying
Oh, and it's time to lend a hand to life
The greatest gift of all
We can't go on
Pretending day-by-day
That someone, somewhere soon will make a change
We're all a part of God's great big family…
We are the world
We are the children
We are the ones who make a brighter day, so let's start giving
There's a choice we're making
We're saving our own lives
It's true we'll make a better day, just you and me…
Perhaps today is that time. It might be your time to be the kind of leader/‘see-er’ who notices
the patterns, both those within your business, and the ones that are happening in the world.
Any leader worth his/her salt knows that a culture evolution matters to the business because the
business will perform better; but a culture evolution at work can also cause a culture evolution at
home and in life – one that ripples on and on.
Wouldn’t you like to help Shift Up! the world?
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Guidance for Building Your Culture Excellence Experience
People Acuity’s thought leader team has been in the business of helping organizational cultures
in thirty-two countries evolve for the past twenty-five years. Through a validated statistical
approach, People Acuity guides leaders to create and execute their company’s unique culture
excellence blueprint. This involves a smart, data-driven, continuous improvement strategy, and
a relentless focus on the most critical mindsets, language, and practices of culture excellence.
Your company can see results like these shown here, from some of our global clients:

To learn more about how you can have you own culture excellence experience, contact
info@peopleacuity.com or call +1-952-797-2471.
This e-book has been written by thought leaders DeAnna Murphy and Steve Jeffs, who also are the
authors of the book Shift Up! Strengths Strategies for Optimal Living and a soon-to-be-released book The
Success Multiplier. Between them they have worked in nearly 50% of the Fortune 500 and Global1000
firms and collectively hold over one hundred certifications and
international and national recognitions.
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