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COVID-19 hit North America in the middle of winter like a
relentless blizzard. It froze everything. It seemed to blind
everyone. Business stopped. Families holed up. Some people
worried it was the end of the world and prepared for the
worst, hoping to just wait it out and survive.
You might remember your own company facing paralyzing pain
as the economy ground to a halt, and revenue ended or was
reduced to a tiny trickle. You may have also been among those
faced with the gut-wrenching decision to put employees on
furlough to just keep the business alive. CEO Daniel Todd was
one of those who was forced to make that decision, and he was
unprepared for the way it would incapacitate people, not to
mention how long it would seemingly hold them hostage.1

Some of them had tough home situations and others fought the demon of depression even under the
best of circumstances. Others were struggling to break free of addiction, and COVID seemed to have
created the perfect storm to ﬁre up all their worst habits. A few people were nearly even suicidal. He
brought them together on a virtual call every day, but he knew that wasn’t enough to counter the ﬂood of
negativity that ﬁlled the air waves and social media. It was a scary time for him and his people.
Eventually work started to pick up again, but things
were far from normal. People came cautiously back,
but they were not themselves. In fact, they were
downright sluggish. They were sharp with each other,
easily impatient, and quick to let their tempers get the
best of them. Team cohesion was missing, and it was
clear that people were trudging painfully through their
own swamps of worry, fear, and frustration. Daniel did
not know how to light a ﬁre that would help his people
switch gears and get going again.
Daniel’s people were responding just like most other
employees in companies across the globe. As you can
see from the infographic shown here using U.S.
statistics, pre-existing problems have now become
blown up and out of control today. They have also
come with an enormous price tag, as you can also see
from the infographic. The problems are compounding
the impact of the COVID experience, making it seemly
impossible to break free of. No wonder employees
feel so stuck! No wonder you sometimes feel stuck as
a leader and wonder how on earth you will ever get
people moving again! You might ﬁnd yourself asking,
“How do I even begin to do that?”
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This report will provide you with three very speciﬁc tips and tools that Daniel Todd, his senior team, and
others like them have found to be very helpful in getting people unstuck and ﬁnding momentum again.
These tools are part of an Interdependent Leadership toolkit that is being used successfully by leaders in
thirty-two diﬀerent countries around the globe – and are needed now more than ever. These tools
neutralize negativity. They provide people with a focus that is stronger than today’s fear and uncertainty.
They will guide you, speciﬁcally, to:
 Reverse Negativity Blindness – One simple strategy can turn negative thought patterns into
something more positive and productive and jump-start performance again.
 Activate Appreciative Curiosity™ – This under-utilized tool will change how you problem-solve and
communicate, especially when opposite views collide.
 Create Purpose Alignment – Flip this switch to light people up as they discover their “deeper why” and
how to contribute to something bigger – and create meaningful impact.
The moment you apply these simple tips and tools – guaranteed! – you will immediately feel your own
energy and performance lift. This, of course, also positions you perfectly to bring a positive contagion to
others. You will ﬁnd others moving again, energized by you!
Let’s try them on, shall we? See for yourself how simple it can be to get people moving again.

Reverse Negativity Blindness
As you reﬂect on the last year you might have noticed a pattern in the way leaders and employees alike
responded to COVID-19. The uncertainty of it has led nearly everyone to experience varying degrees of
negative feelings. This is represented by the darkened “Self” circle shown in the image here. As you can
see, the darker and more negative your feelings, the less able you are to see Others and Situations clearly,
and to act with conﬁdence. You might call this eﬀect, negativity blindness, because your blindness literally
increases in direct proportion to your negative feelings.
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The models shown on the previous page reﬂect your interaction with Situations (like COVID) and Others
who are also responding to Situations and people around them, too often in less-than-favorable ways.
Others’ negativity can drain your energy and make the Situation worse, just as your responses inﬂuence
the Situation and Others around you. The more your negativity and Others’ increases, the more unlikely
everyone is to have a clear view of how to wisely respond. This creates “stuckness” and is one of many
reasons why people today are having a hard time getting their lives back in gear.
When this is happening, you need a simple tool that can help you lighten the “Self” lens for you and Others
and make it easier to see clearly again. The SEE-Shifter tool can help you by prompting you to:

STOP
EVALUATE
ENVISION

… then CHOOSE a better way.
It’s simple, really. Questions like these shown here have the power to neutralize
negative energy and empower you and Others to take a step away from frustration.
Try it for yourself! Think about a place where you feel stuck right now, and ask yourself:

What is the story I’m telling myself right now?
What impact is my story having?

STOP
EVALUATE

What is the ending to this story if I don’t
change it? What will it lead to?

ENVISION

What is a new, better outcome, something
I can inﬂuence?

… then
CHOOSE

What can I do today to create that ending?
What is my ﬁrst step?

Identifying the story behind the frustration is freeing, particularly when you realize that you are the author
of it, and you can change it any time you want to! The SEE-Shifter tool helps you and Others ﬁnd a new
mindset, a way of thinking that creates positive forward momentum.
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Activate Appreciative Curiosity™
When you look a little closer at the SEE-Shifter tool you might notice that there are no leading questions.
They are all open-ended, brief, and designed to build on the answers provided in the preceding question.
In short, you can see that these questions reﬂect something that you might call Appreciative Curiosity.
This kind of Appreciative Curiosity is especially important when you are interacting with someone who is
caught up in negativity. When they are stuck trying to problem-solve a never-before experienced issue,
especially when they don’t see eye to eye with others who are in the same boat, ﬁnding eﬀective
solutions can be nearly impossible. Appreciative Curiosity allows you to guide others to step out of fear,
uncertainty and blindness to really hear and understand others, and eventually ﬁnd innovative solutions.
Appreciative Curiosity has two critical parts – one that is very obvious (what you do or say as you
communicate), and the other that is slightly less obvious (your way of being as you interact with others).
“Appreciative” is the spirit or attitude, the way of being that takes you beyond merely going through the
motions of asking questions. It feeds your ability to deeply (and appreciatively) listen like the answer
really matters to you. Anyone can ask questions – but not everyone does it with appreciation,
particularly when there are completely diﬀerent perspectives and entirely opposite points of view.
One of the most important uses of Appreciative Curiosity is in problem-solving, which traditionally
activates negativity blindness and often creates more swirl than forward progress. If you approach
problem-solving the way most people do, you likely start by ﬁrst looking at what is wrong and then trying
to ﬁx it. This is a medical-model view of problem-solving, trying to diagnose something that is not
working – and then prescribing a solution. This is great for sinus infections or shingles, but it isn’t so
great when the solution involves igniting people’s energy and ingenuity.
The moment you start to problem-solve with people using a medical-model approach, you instantly
introduce negative emotions, feelings of failure, and shame – because the medical model is a
deﬁcit-oriented perspective. It looks at what’s wrong in the Situation. This often moves to looking at
what’s wrong with people, what’s wrong with their approach, and where people failed. Rather than
energize and motivate Others toward action, this medical-model approach activates the blame cycle and
immobilizes progress. It can completely demoralize those you hope to ignite into positive action.
What you (and they) need instead is an appreciative approach to problem-solving, one that doesn’t
activate negativity blindness. You need an approach that will help them see more than they
currently are so that new solutions can emerge. Maybe even something that has them considering:

S uccess-patterns
E nvision
E volve

(examine the past for success):

When have you experienced something like this before,
and overcame it? How did you?

(imagine that the problem is solved):

How would things be different? What would you be
doing differently in this situation?

(use new insights to create a new solution):

What possible solution(s) do you see now? How could you
respond differently today?
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When you start ﬁrst with exploring past success patterns it provides a strong springboard and
momentum to navigate uncertain future possibilities. Adding a visioning element to it ﬁres the mind to
see and hope for something better. These past and future perspectives combine together to widen the
lens, taking people out of near-sightedness, and allowing for an eﬃcient evolution of new innovative
solutions. When people SEE what is happening diﬀerently, and with greater clarity, they can conﬁdently
ﬁnd new ways forward into the unknown. Appreciative Curiosity can help you do this.

Create Purpose Alignment
Purpose Alignment, the third tool in our “Get People Moving” leadership report, is the greatest power-tool
of them all. Purpose activates untold power and exemplary performance. The clearer the purpose, the
stronger the performance, and the greater the energy and power behind it.
Purpose Alignment acts like a light switch in a dark room. It ﬂoods the room – and the darkened “Self”
circle of everyone inside – with bright light that reveals all kinds of new resources, options, and potential.
The more clearly your people see and understand purpose, especially their own deeper why, the more
motivated they will be. You won’t be able to stop them!
As you can see from the image shown here, ignoring the “Why” – the purpose – of something means that
you subtract the self-generated, internal energy that fuels forward momentum for people. Few leaders
pause to articulate the why and help others create Purpose Alignment. Too many leaders start with
“What” or “How” and miss out on a chance to unify the hearts and minds of their people so that they will
put everything into a cause they share an allegiance to.
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Purpose Alignment can be created many ways. It can be as simple as stopping the conversation about
“What” or “How” and having the courage to ask bigger strategic questions like, “What is truly important about
this? What is the deeper “Why” here?” Having the wisdom to ask these questions helps others to widen their
lens, and get out of their myopic, near-sighted perspective. It can awaken enthusiasm and ignite passion.
There are other approaches to Purpose Alignment that point individuals to the discovery of their own
unique purpose and “puzzle piece” and how they ﬁt in a team and organization. There are also
meaningful team and organizational dialogues about the deeper why of the team or organization and
helping groups deﬁne their true shared purpose. These conversations stir the ﬁre of the soul and light
people from the inside. They bring out the best in your people and help them ﬁnd a reason to get going
again. As Austrian psychologist and Auschwitz survivor, Victor Frankl once said, “Those who have a ‘why’
can bear with almost any ‘how’ …”

My get-up-and-go has
got up and gone…

Getting Going
There are probably some days that you feel like the
leader shown here who is thinking to herself, “My
get-up-and-go has got up and gone...” Yet, you can’t
hope to get others moving if your “get-up-and-go”
isn’t working so well for you.
In Malcolm Gladwell’s book, The Tipping Point – How
Little Things Can Make a Big Diﬀerence, he suggests
that it takes a lot less than you think to get people
moving in a new direction. In his words: “In the same
way a virus spreads rapidly through a population, so
too can behavioural change, particularly within a
group. A small action by one individual can inﬂuence
the actions of other individuals, and so on, until the
behaviour becomes widespread. Small, initial changes
have the potential to make signiﬁcant diﬀerences.”
COVID has shown the world of how contagious a
virus can be. The question leaders are faced with
now is how to apply the positive contagion to get
things back on track and to keep their companies
moving.
The bottom line is that the best way to get your
people going is for you to fully get yourself going.
As you lead yourself to apply the tools and tips to
life that you are discovering here, you will model a
new way of thinking and being that can inspire
others around you to follow suit. Before you know
it, you will begin a positive contagion that inspires
the tipping point your people are needing – and the
days of being stuck will become just a distant
memory.
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If you would like to ignite others in your organization to get going (or you need a little help yourself!)
contact Tony (email: tmurphy@peopleacuity.com, phone: 1.952.797.4317) to see if you qualify for a sponsored
seat in an upcoming public Self-leadership program that is designed to help people discover ten tools and skills
to help them live and work at optimal energy and performance. You can also visit us at www.peopleacuity.com.

People Acuity oﬀers leading-edge leadership development services in thirty-two countries across the globe.
Their mission is to lift business performance by empowering leaders with crucial skills for today’s new world,
including Self-Leadership, Proactive Accountability, Coach-like Engagement, Interdependent Collaboration, and
Transformative Innovation. They provide measurable behavior change and a multi-modality learning approach,
including globally-acclaimed virtual, live, and online learning supported by coaching.
This article has been written by DeAnna Murphy – the founder and CEO of People Acuity and principal author
of Shift Up! Strengths Strategies for Optimal Living and Choose to See You – in collaboration with co-thought leaders,
Lisa Gregory, and Steve Jeﬀs. DeAnna is a Top 100 Global Coaching Leader who has provided keynotes and
leadership development experiences to leaders and teams all across the globe.

Names have been changed here intentionally to protect the company and its vulnerable employees.
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